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COMMITTEE OF THE WHOLE
MEETING AGENDA

March 9, 2020 at 4:00 p.m.

Call to order

Roll call

Pledge of Allegiance

Brief public comment

Agenda

Minutes

Authorize GRS for preparation of GASB Statement No. 75 for the Alger County Retiree Health Care
Plan 12/31/19 (87,700) and preparation of PA 202 12/31/19 ($2,500)

Authorize GRS to perform Actuarial Funding Valuation of the Alger County Retiree Health Care Plan
for 12/31/2019 ($14,000), and 12/31/2020 ($7,700) and 12/31/2021 ($7,700) GASB Accounting Reports,
and PA 202 Uniform Assumption Results ($2,500)

Discuss authorizing payment of the airport insurance in the amount of $2,780

Discuss amending MERS Health Care Savings Program Participation Agreement

. Approve the 2020 Revised County Remonumentation Plan
12.
13.
14.
15.
16.

Authorize Cohl, Stoker, & Toskey to handle the courthouse contract and grievance
Discuss LMAS Annual Report

Cost saving ideas / revenue sources

Unfinished Business

Financial Matters

Appropriations

Board Bills

Approve Financial Reports for all funds (Trial Balance Report Available)

Authorize the treasurer to transfer revenue received in 2020 for the expenses back in 2019 (see
sheet)

Amend 2019 revenue in gf Property Tax Adm. Fee (101-000-403.050) in the amount of $1,061
Amend 2019 expenses in gf County Law Library (101-143) in the amount $1,061

Authorize the treasurer to transfer $1,061 from County Law Library to County Law Library Fund
#269

Amend 2020 gf revenue in Misc. Revenue in the amount of $185,000 (101-000-677.000)

Amend 2020 gf expenditure in Capital Improvement in the amount of $60,000 (101-728)

Amend 2020 gf expenditure in Employee Fringe Benefits in the amount of $108,500 for OPEB and
$16,500 for GASB 75)

K. Authorize the clerk to transfer between 2019 budgets (see sheet)

L. Miscellaneous ’
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Resolutions
Committee Reports
Correspondence
Board Comments
Staff Comments

Brief Public Comment

Adjourn

(PUBLIC COMMENT IS LIMITED TO TWO (2) MINUTES PER PERSON PER BOARD POLICY)
(PLEASE STATE YOUR NAME AND STEP UP TO THE MICROPHONE)



G R S Gabriel, Roeder, Smith & Company

One Towne Square

Suite 800 .
Southfield, Michigan 48076-3723 Invoice
(248) 799-9000
Invoice
2/19/2020 453047
Bill To:
Attention: Joel VandeVelde Dept. # 78009
Chief Deputy Clerk Gabriel, Roeder, Smith & Company
Alger County PO Box 78000

101 Court Street

= e Detroit, Michigan 48278-0009
Munising, Michigan 49862

Federal Tax ID

38-1691268
Client 4527, GASB 75 2019 1231, Project 4527-003 | Amount |
Preparation of the GASB Statement No. 75 report for the Alger County Retiree Health 7,700.00
Care Plan as of December 31, 2019. See our report dated February 18, 2020.
Preparation of PA 202 Uniform Assumption results for the Alger County Retiree Health 2,500.00
Care Plan as of December 31, 2019. See our report dated February 18, 2020.
Amount Due $10,200

PLEASE INDICATE THE INVOICE NUMBER ON YOUR REMITTANCE. THANK YOU.
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G R S 800.521.0498 | P: 248.799.9000 | www.grsconsulting.com

March 6, 2020

Mr. Joel VandeVelde
Chief Deputy Clerk
Alger County

101 Court Street
Munising, M1 49862

Re: Proposed Fees for the December 31, 2019 Actuarial Funding Valuation of the Alger County
Retiree Health Care Plan and December 31, 2020 and December 31, 2021 GASB Accounting
Reports

Dear Mr. VandeVelde:

Gabriel, Roeder, Smith & Company (GRS) would be pleased to provide actuarial and consulting services
for the Alger County Retiree Health Care Plan. This engagement letter describes the scope of services
and fees for preparing an actuarial funding valuation of the retiree health care benefits and two GASB
accounting reports. Also included is a list of data items that will be needed to complete the actuarial
funding valuation.

GRS Background in Health Care Consulting

GRS specializes in assessing complex health care and benefit issues. GRS has extensive experience in
the design, evaluation, pricing, financing, and implementation of retiree health care benefit programs,
particularly retiree health care plans sponsored by state and local governments. We have a thorough
understanding and hands-on experience with the health care marketplace, both nationally and
regionally. Our expertise and insight into public employee retirement systems are highlighted by the
fact that our consultants and actuaries have experience in benefit design, managed care strategies,
plan administration and legislative issues, as well as valuation related services.

One Towne Square | Suite 800 | Southfield, Michigan 48076-3723




Mr. Joel VandeVelde
March 6, 2020
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Scope of Services
Actuarial Funding Valuation

In order to prepare the necessary information, we will need to prepare an actuarial funding valuation
of the retiree health care benefits for the Alger County Retiree Health Care Plan, as of December 31,
2019. The actuarial funding valuation will encompass the phases indicated below:

= Determination of the:

o Actuarial present value of projected benefits

Actuarial accrued liability

Actuarial value of assets

Unfunded actuarial accrued liability

Normal cost

Actuarially Determined Contribution for the fiscal years ending December 31, 2020 and

December 31, 2021

= The actuarial retiree health care valuation will be based on a health care trend assumption, and
include the following:

o One contribution rate with assets;

o One set of initial per capita costs based on up to six distinct retiree medical plans;

o The retiree health care plan is fully-insured with Blue Cross Blue Shield pre-65, Delta
Dental, and VSP Vision;

o Post-65 the County has instituted a medical stipend benefit;

o We will prepare our calculations using one interest rate assumption which is consistent
with the investment policy of the Plan, and which is approved by the Plan Sponsor; and

o We will prepare our calculations using one set of assumptions which is approved by the
Plan Sponsor after consultation with the actuary. This includes the potential use of
assumptions compliant with the most recent PA 202 uniform assumptions.

* Our fees do not include any meetings, additional studies for changes in benefits, or any other
items not detailed in this letter. If the County would like to meet to discuss the results of the
valuation, GRS will charge for the meetings based on time and expense. The standard hourly
rate for this would range from $236-5420 per hour.

o 0 0O 0O O




Mr. Joel VandeVelde
March 6, 2020
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GASB Accounting Report

In order to prepare the necessary information for the fiscal years ending December 31, 2020 and
December 31, 2021, for GASB Statement No. 75, we will need to prepare additional accounting reports
of the retiree health care benefits for the Alger County Retiree Health Care Plan. The accounting
reports will be provided following the availability of the necessary information and the end of the
applicable fiscal year. The GASB Statement No. 75 reports will include, but are not limited to, the
following information:

GASB Statement No. 75 Reporting:

= Determination of the Single Discount Rate;

= Statement of Changes in the Net OPEB Liability and Related Ratios, using the Single
Discount Rate as determined above;

= Schedule of Net OPEB Liability;

= Schedule of Actuarially Determined Contributions (and notes);

* Statement of Fiduciary Net Position and Changes in Fiduciary Net Position;

= A sensitivity analysis providing the Net OPEB Liability based on a 1% higher and 1% lower
discount rate and a 1% higher and 1% lower health care trend assumption;

= Adescription of the types of benefits provided by the plan;

= The number and classes of employees covered by the benefit terms;

= QOPEB Expense calculation which separately tracks annual gains and losses due to
demographic experience, asset experience, assumption changes, and plan changes; and

= Deferred Outflows and Inflows of Resources related to OPEBs.

Note that there is still other information not listed above that will be required in the Plan’s financial
statements and/or the CAFR to fully comply with GASB Statement No. 75. This additional information
will need to be provided by the Plan’s investment consultant and its accountants or other financial
statement preparers.









